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Highlight of the Month: Developing an Action Plan
A plan of action can help solidify thinking as to what sustainable winegrowing methods are suitable for your business, as
well as what can be accomplished within your budget and work schedule.

There are many
 compelling reasons
 to adopt more

sustainable winegrowing
practices, such as increasing
performance, saving costs
or preventing environmental
or safety problems.  To
identify one’s own business
priorities, begin with an
assessment of vineyard and
winery operations with the
Sustainable Winegrowing
Practices (SWP) workbook.

This newsletter presents
steps in developing an
action plan and highlights
how Wine Institute vintners

Steps in developing
your action plan:

1. Upon completing your
assessment, determine
whether the potential
concerns can be addressed,
or if the situation can be
managed in a better way.
2. If the concerns can be
addressed, decide which
concerns are most important
to you, what actions can be
taken to improve the

situation, and when you can
act.
3. For each concern,
answer the following
questions to help determine
their importance:
n Will safety be improved?
n Does the current
situation meet all regula-
tions?
n Will any surface water or
ground water be affected?
n Will fish or wildlife be
harmed?
n Can the situation be
improved easily or with
difficulty?
n How much will it cost to

make the improvement?
n How long will it take?
n How will it affect yield
and wine quality?
n How will it affect other
farm operations if this
situation is changed?
4. Write down your action
plans for the issues you
have decided that you can
address.  Using a worksheet
from the SWP workbook,
write down the workbook
chapter and specific criteria
number where the area of
concern appears.  Deter-
mine an appropriate plan of
action and timetable.

(Excerpted from the Code of Sustainable Winegrowing Practices Self-Assessment workbook.)

prioritized their efforts to
improve business practices
and create their own action
plans.

ACTION PLAN
Workbook

Chapter
Criteria
Number

Criteria and Area of
Concern Plan of Action Timetable for Action

Pest
Management

Criteria 6-1

Page 6-11

Vineyard Monitoring for Insect
and Mite Pests

Category 1: My vineyard is
rarely if ever monitored

Monitor every two weeks Next growing season

Pest
Management

Criteria 6-37

Page 6-68

Pesticide Emergency Response
Plan

Category 1: I maintain minimum
legal requirements or less for a
pesticide emergency response
plan

Contact Ag Commissioner's
office for information on what a
typical emergency response plan
looks like; figure out how to
make it work on my ranch; train
both tractor drivers; post plan by
the sprayer fill-up.

Immediately

 
1. Decide what issues 
you can address. 

 
2. Specify the issue and 
your area of concern 

 
3. Determine an appro-
priate plan of action. 

 

4. Create a realistic 
timetable for carry-
ing out the action. 
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